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MEMBERSHIP SCHMEMBERSHIP

It really is all about membership. The survival of any organization

depends on new members, that can't be a surprise to anyone. Lions

in the USA reached a peak around 20 to 25 years ago and have

been "aging out" since, Texas is down almost a third, from over

40,000 to less than 29,000. My own club, the once roaring, snarling

Dalhart Lions of more than 70 members, is down to 25, we're trying

to grow but it's a struggle.

The question is "What are we going to do about it?". One recurring question I
get during my club visitations is "How do we get new members?". So far I've been
unable to find the answer that would apply to all clubs, there is no single solution to fit
everyone. My simplistic suggestion is to invite more prospects to join, after all, that's
the only way to become a Lion, someone must invite you. Maybe we need to look
inward first and figure out ways to become more evident in our communities. Maybe
we should touch another part of our community with service. Maybe we need to
rethink our projects, our fundraisers, our meetings as Jimmie Ross suggested in his
club renewal program. Maybe we should look closely at those clubs in our district that
are the most successful, like Dumas, Amarillo Downtown, Canyon and Hereford to see
what they're doing. Amarillo North Lions Club has 18 members, but I think they all are
Melvin Jones Fellows and Life Members of the Texas Lions Camp, and if they're not,
they soon will be.

So the question still begs an answer. Whether its our chuches, other service
clubs or Lions, the need is membership and how to find them. We are all volunteers
but we have some dedicated members that work their tails off for Lions, we need to
find a way to spread that "Lions Feeling" to others.

Certainly Lions weren't the first to see the need for community service but we 
may have taken it to a new level by touching not just our communities but people 
everywhere. We did it well and we did it having fun along the way. I think that may be 
a large part of the answer to our membership problem, some of us forgot about having 
fun. Jimmie Ross said, "There are only two reasons for a Lions club to exist, and that's 
for the enjoyment and benefit of it's members." It's worth a try!

Our guest contributor this month is a fellow District Governor, Terrell Thompson, 
from down in Lubbock. Terrell is a young, under 40, attorney with a growing family, and 
a hard working Lion. Take time to read his thoughts on membership, especially what 
he says in paragraph 5 because I'm afraid he could be right.

I hope to see many of you in Kress on Monday, Sept. 10, at the Charter Night,
Jack King will be the speaker and I'm sure do a super job.

Yours in Lionism, 

DG Bob Langhorne
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LION TERRELL THOMPSON ï2-T2 District Governor

Membership ïthe Elephant in the Room
Do you know what the elephant in the room is? Itôsthat thing that is very obvious to

everyone, but on one talks about because of embarrassment, or frustration, or indifference.

It seems to me our membership situation is something like that. I think we all know that club

membership is down in many parts of the State. Sadly, membership is way down in 2-T2.

In the last year, we have had to say goodbye to a few clubs, while others are struggling to

continue with the members they have. It is my belief that district leadership needs to make

membership more of a priority, and make a concentrated effort to deal with that elephant in

the room that we havenôtbeen talking about. So, letôstalk about it.
Our International President has dedicated his year of service towards the pursuit of change; change in how

we conduct our meetings, change in why we have our clubs exist, all to encourage the attracting of new members to

our clubs, and to give those members already in our ranks a new and fresh reason to stay and not give up their

membership. Let me say clearly that I absolutely and complete agree with and endorse President Mahendraôs

ñChallengeto Changeòprogram, and I sincerely hope that each club in our district will do everything in their power to

make themselves attractive to newer and younger members, and to structure their meetings and projects to

encourage retention. But this is West Texas. I wrote in an article last year that I have difficulty just following in

lockstep with a membership plan or goal dictated to us by International, or by the Lions of Texas, with no

appreciation of who we are, the members we have, and with no sense of what plans work and donôtwork here on the

South Plains.

President Mahendra wants us all to actively recruit women members. I agree with that, and my club has been

the beneficiary of scores of active and vital women, leading our projects and governing our club in all levels of

leadership. But I also understand that there are clubs in 2-T2 that have no women members because they donôtwant

women members. While I wish these clubs would be willing to ñchangeòas President Mahendra is asking, their

traditions and leaders may not allow that to happen. So, rather than try to convince or cajole you into recruiting

women into your club, the MERL team and I will be approaching your wives, girlfriends, daughters, daughters in law,

granddaughters and help them form their own Lions Club in your back yard. There is room for everyone at the great

table of Lionism, whether there is room in your club or not. Trying to force a club to be what it isnôtis not the West

Texas way. Dealing with a problem head on and finding a new way to solve it is very West Texan, and your District

Leadership is working hard to find new and creative ways to address our membership problem.

I am asking every member of every club in 2-T2 to do two things this year to address membership. First, find

someone every week to talk to about Lions Club. Not to invite them to a meeting, and not to give them a pressure

sales job to join up, but just to talk about the good things we believe and the good things we do. We take for granted

that everyone knows about Lions Club, but many people donôt. Find one person a week that crosses your path, and

tell them why you wear the lapel pin. Secondly, find a way for your club to be visible helping your community. Not just

visible raising your money, but visible in serving your fellow man. People everywhere have a desire to serve. Show

them your club engaging in tangible, real service, and prospects will find you. Do these things, and see what

happens.

For those of us active in church, most of our churches go through an analysis every so often about

attracting new members, what needs to happen to bring new people in the doors and what will happen if they

donôt. The results of that analysis is usually an acknowledgment that the church much change its patterns and

practices, or be content to let itself die in a few years for lack of any new members. Are you willing to let your club

die? Are you willing to let the American spirit of Lionism be taken over by those overseas? Are you willing to tell

people about your Lions Club? Are you willing to be visible in service to your community? Are you willing to deal

with the elephant in the room? Are you willing to serve now that the time has found you?

Yours in Lionism, Terrell M. Thompson

One final thought on membership. I believe that Lionism is a uniquely American concept. To freely give to

others with no expectation in return, and to freely associate with people of varying and different careers,

backgrounds, educations, and experiences is the hallmark of Lions work in the country. Sadly, this concept is not

universally adhered to in all parts of this world. There are places that in order to be invited to join a Lions Club you

have to have given $1000.00 to LCIF and be a Melvin Jones Fellow. ThatôsBEFORE you can join a club. In other

places the local Lions Club views themselves as the local power brokers and gather to decide who will be the

beneficiary of their wealth, and influence. Membership in North America is down. At the last international

convention, changes were adopted to take away director positions from North America and give them to other

constitutional areas, primarily in Asia. Membership in North America, in Texas, and in District 2-T2 has to increase,

or in the not too distant future, you will be sending your MMR reports and international dues to our association

headquarters, somewhere in the Pacific Rim or along the Indian Ocean. This is a serious situation, and I, for one,

do not want what Melvin Jones created in Dallas, Texas to be governed by those with a concept of Lionism so

different from our own. It is time to get serious about membership growth and to deal with the elephant in the room..
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Fellow Lions, it is great to be a LION and to have the ability to serve

others. Lion Katharyn and I visited Lions World Service for the Blind

(LWSB) in Little Rock, Arkansas in August. We had the opportunity to

see the incredible work that is being done to improve the quality of life

for the visually impaired. We met with students and staff to understand

how LWSB is working with those who have lost their sight. LWSB

helps them progress from the depression and shock of having lost their

sight to learning how to care for themselves and to develop job skills.

The jobs they can learn range from assembling and repairing bicycles,

small engine maintenance and repair (I need some help with my lawn

trimmer), college preparation training, Microsoft Computer Systems

Engineer and two IRS programs. Please remember LWSB for

donations. DG Bob has listed $1 per member during this year as part

of the 100% voluntary contributions

Lions International has announced that this is the year of Campaign SightFirst II ñCSFIIò.

District 2-T1 needs to pull together and make a strong showing in the final year of the

campaign. Lions ñMustAct Nowò. Immediate Past International President Jimmy Ross,

from District 2-T1, is heading up the final year of the CSFII program. His home district

should have 100% club participation. One example is the Amarillo Lonestar Lions Club.

They made a pledge of $5,000 to the campaign in August. At the $5,000 level they will

have five years to raise and send in their funds. Amarillo Lonestar had previously given

$1,000 so this will bring their contribution to $6,000 total, or saving the sight of 1,000

individuals - that is making an impact. Thank you Amarillo Lonestar Lions. Is your club

participating? On average, just $6 can save one person from a life of darkness. How many

peopleôssight will you or your club save? Please contact myself or PDG Rick Garrett for

more information.

Please do not forget about the upcoming Eighth Annual Texas Forum that will be held

in Austin on March 8th and 9th. The meeting runs from lunch on Saturday through lunch on

Sunday, so you can travel on Saturday and Sunday and only have one night of lodging if

you so choose. This will be a great meeting and the registration fee is only $50 if sent in by

December 31st. The registration fee includes lunch and dinner on Saturday and breakfast

and lunch on Sunday. There is a special hotel block rate - information is on the registration

form which can be found on the district website. If you are one of the first 100 people in the

state to register there will be no charge for your hotel room for the night of the 9th. This free

room does not include Lions who have been elected to an office of VDG or above.

Next I am off to the USA/Canada Lions Leadership Forum in Grand Rapids, Michigan

on September 6th ï8th. I will meet with Lions from all over North America to share in

education, leadership and friendship.

Yours in Lionism,

VDG Steve Wiegand





What a wonderful trip, a Great Texan Lion International

President and a beautiful city to spend my last days with

Ivy Green #7. I had actually finished teaching her when

she went to seep in an auditorium of over 17,000 people.

After the Convention it was time to return Ivy to her Leader

Dog School.

When returning from the auditorium to our hotel, Ivy

and I boarded a bus and the nice driver offered us the first

seat (it was filled with packages he would have needed to

move). I thanked him and proceeded to the next available

seat, which was half way to the back.

Upon arriving at the hotel, most of the passengers

stood to file off the bus. When over the announcement

system came the bus driver; ñWouldthe lady with the

guide dog indicate if you need assistance!òI replied;

ñThankyou but I am fine!òWhen again ñWouldthe lady

with the guide dog come forward, I have two volunteers

awaiting to help you across the street!òA helpful fellow

bus rider shouted to the front, ñSheis on her way!ò

Finally I arrived at the driverôsseat and quickly

explained that I am the teacher of the dog, I am a sighted

person and everything was fine.

I thanked him on behalf of Ivyôsfuture partner. As Ivy and I

proceeded off the bus, I was grabbed at each elbow by the

two helpful volunteer wanting to help me across the street.

They were both talking at the same time and I thought I was

under arrest for impersonating a Blind person!

When all was settled, I felt so good that so many people from

all over the world wanted to assist, what they believed was a

Puppy Raiser Texan who was Blind.

This is a true story.

Sandy Griffin

Leader Dog Puppy Raiser

Puppy Tails
2007 International Convention

Chicago, Illinois


