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Fellow Lions, I, for one, am looking forward to a big finish to my Lion

year. I would like to know if there is something I might do to help you to

a "big finish" with your clubs. We have an opportunity to make a

difference in our communities, our district and throughout Lionism. But

it all starts a home. A successful Lions Club is one that does local

projects well and touches local friends and neighbors who need a hand.

Your District leaders are there, if needed, to help your club do just that.

We had a very good Mid-Winter Cabinet meeting hosted by the Canyon Lions last

Saturday. The Canyon Lions are to be congratulated for a fine job of setting up the

facilities and all the things that go along with conducting a cabinet meeting.

If you missed the cabinet meeting you missed a humorous, and informative

presentation from Dumas Lion Wayne Smith on membership. Wayne says to be a

good recruiter you've got to have "a fire in your belly" and not be bashful about inviting

someone to become a Lion. I believe that the success Lion Wayne has had is proof

enough that that's good advice.

There was also an interesting presentation from the Texas Dept. of Health Services

outlining how Lions can be helpful in the event of an emergency.

Our Lions Alert Team will be working with the state to get this information passed along

to each club in the district. It could be a tornado, range fires, disease outbreak, or

terrorist attack that could involve us helping in our own communities.

The marble statue (see Jan. newsletter) is creating some excitement around the

district. Several Lions have said it's about time that 2-T1 had it's name on something

outstanding down at the Texas Lions Camp. We have commitments from some clubs

and need more. I hope you will give this some serious consideration. We realize this

is, and should be, money the club can afford to contribute and only after your club

projects have been done.

We have a couple of clubs that have pledged less that the suggested $1000 and we

are happy they want to take part, so don't get hung up on the $1000.

Speaking of the Camp, it's time to start signing up campers to go this summer. The

dates are June 15 to June 21. Applications are on line and can be reached on the link

in the District website, www.lionsdistrict2-t1.
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Also on the website are registration forms for both the District Convention in April and 

the State Convention to be in Amarillo in May.  We encourage all Lions to take part in 

these events, it really is the more the merrier.

Finally, my heartfelt thanks to those clubs that are "100%" clubs by contributing to the 

Governor's Voluntary Contribution causes, your participation means a lot to all those 

charities.

It's GREAT to be a Lion,

DG Bob Langhorne
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FROM THE VICE DISTRICT GOVERNOR
February 2008

Fellow Lions, it is great to be a LION and able to serve people

who are less fortunate than ourselves. The Mid-Winter

conference was held on January 26th in Canyon. I would like

to thank each of you who were in attendance. It was a good

meeting with a lot of information communicated. Thanks to the

Canyon Lions Club for hosting an outstanding meeting.

I would like to talk briefly about membership. Through December the district

membership is down forty-seven Lions, to just under sixteen hundred members. It is

time to STOP the membership decline. I challenge each club to make sure they have

a membership increase. Lions need to look outside the traditional ways we have

obtained members. Older members think back to when you were given the

opportunity to join and target some good prospective members.

We need to make growth in our clubs a number one priority. The more members, the

greater our clubs service can be. Consider this quote from International President

Mahendra Amarasuiya: ñTheexpansion of our membership is critical to the future of

our great association.òThis quote and the membership issue relates directly to his

ñChallengeto Changeòprogram.

Letôsmake sure Governor Bob has a positive growth in membership. If you need help

with Membership, Extension, Retention or Leadership (MERL) in your club please

contact Governor Bob or myself. The district has a MERL team that can meet with

you, your clubôsboard, or your entire club if needed.

It is time to start thinking about club officer nominations and elections if you havenôt

already done so. Your clubôsPU-101 is due by April 15th. It is important to submit

correct information in a timely manner. This information will be used in the 2008-2009

district directory.

Donôtforget these upcoming opportunities: the Eighth Annual Texas Forum will be held

in Austin on March 8th and 9th; the District 2-T1 Convention in Dalhart April 25th and

26th; and the 2008 State Convention in Amarillo May 15th through 17th. See the

district website for registration details. If you need more information or have a

question, please let me know.

Yours in Lionism,

VDG Steve Wiegand
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